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Fill in each section during or immediately after today's session.

Organization: Date:

SECTION 1 — TOP 3 LAUNCH RISKS

Name your three biggest risks -- be specific. Vague risks produce vague plans.

Risk Category Risk Statement (specific) Current Status Owner (name) Next Decision Point

1

2

3

SECTION 2 — FIRST 30-DAY SPRINT PLAN

Your sprint: Now to August 1. Name milestones, not intentions.

Key milestone by July 15:

Key milestone by August 1:

What needs a decision NOW:

SECTION 3 — STANDING MANAGEMENT CADENCE

Your cadence is a standing commitment -- not a meeting that gets rescheduled.

Meeting day & time:

Required participants:

Standing agenda items:

Who owns the meeting:
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SECTION 4 — STATUS PROTOCOL: WHO CALLS EACH LEVEL

Agree now -- before the launch -- on who has authority to name a risk.

ON TRACK
Who calls it: How (Slack, email, call):

AT RISK
Who calls it: How (Slack, email, call):

OFF TRACK
Who calls it: How (Slack, email, call):

SECTION 5 — THREE NON-NEGOTIABLE FIRST-30-DAY PRIORITIES

If only three things happen in the first 30 days, they must be these.

1

2

3

SECTION 6 — YOUR FIRST ACTION (within 5 business days)

Name a single, concrete action. Not a goal -- a task with an owner and a date.

Action:

Owner: Completion date:
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