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Must-Have vs. Nice-to-Have

Purpose: Help stakeholders distinguish between essential requirements and desirable features
before evaluating options.

Curriculum Selection
Guiding Question: What must be true for this curriculum to be successful at our site, and what
would simply enhance the experience?

MUST-HAVES: Requirements that are essential for adoption. If a curriculum does not
meet these criteria, it should not move forward.

Requirement Why It Is Essential

NICE-TO-HAVES
Features that would strengthen implementation but are not required for adoption.

Feature Benefit
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Decision Check

Curriculum Option:

Criteria

Yes

No

Notes

Meets Must Haves

Includes Nice to Haves

Feasible to implement
within current
resources

Supported by staff and
stakeholders
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